White Paper

Interpreting research data from
the fields of positive psychology
and staff mental health to
inform practice.
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The Research Indicates
Workplaces have a
responsibility to support and
protect staff mental health and
well being, and it is beneficial
for them to adopt practices
that strengthen their staff.

staff with good mental health and
well being; work better with others,
are more creative, are solution
focused, have more energy, are
more optimistic and motivated, get
sick less often, learn faster, make
better decisions and are more
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In Summary:

productive.

There are specific risk and
protective factors within
workplaces which can be
addressed in order to
promote, and protect, staff
mental health and well being.

and protective factors for staff
mental health and well being in the
workplace have been identified. The
protective factors act to promote
staff mental health and well being,
and the risk factors are recognized
as precursors to staff mental health
problems (Vic. Dept of Human
Services, 2006; Hunter Institute for
Mental Health, 2009).

Donovan, James, Jalleh &
Sidebottom (2006) conclude that “a
primary objective for mental health
promotion was to reframe people’s
perceptions of mental health away
from the absence of mental illness, to
the belief that people, and
workplaces, can act proactively to
protect and strengthen their mental
health and that of their staff”.
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Both workplaces and staff
have a responsibility to
participate in developing
positive staff mental health
and well being.

Implications Of The Research

•

There are significant benefits for businesses who take time to foster staff
mental health and well being such as: increased productivity, higher
staff retention rates and reduced absenteeism.

•

Workplaces can promote good mental health and well being for staff
by identifying strategies they can implement that will encourage
protective factors and ameliorate the risk factors within their
environments

•

Both the business community and individual employees need to
recognize and acknowledge that good mental health is not simply the
absence of mental illness and that they both have a role to play in
developing staff mental health and well being.

•

Policies need to be implemented to encourage workplaces to develop
positive qualities that promote staff mental health and well being and
allow individuals to flourish (Carrol, 2007; Diener & Biswas-Diener,
2009).

As the Mental Health Council of Australia acknowledged “not only does work
provide income, it influences self-worth and status, it provides socialisation, it is
the structure around which lives are organised and it facilitates opportunities
for achievement and skill development. These things are crucial for good
mental health and well being” (MHCA, 2002).

Unfortunately too many workplaces take their staff’s mental health and well
being for granted – focusing on these areas only when problems arise. The
good news is that there are many things workplaces can do to promote staff
mental health and well being and the more time and energy that is invested the
more healthy individuals and workplaces will be.
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